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V fblory of Office of Collection & Dissemination 
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OCD as presently constituted combines two separate and distinct 
types of oporation under one roof. One 1s tho maintaining of files of 
intolligence material for reference by CIA and the IAC agencies; the other, 
the seaisetaae: bie. coormlinating and disseminating of intelligence 
material within CIA and to the IAC agencies. It is from the second of 


these, carried out by the Liaison Division (originally a separate Office 


ce ean tment tiene Ret MRA ny ne eon 


of Collection & pesenuaan, that the Office takes its name. 
owt | Theory md Origin of the Reference center | 

The need for a reference system, adequate to cope with the massive 
flow of incoming intelligence and for establishing contact with industrial 
leaders and other people in the Uses, who had or could obtain-information 
of value to intelligence, were of primary import in 1946 to the newly 
organized CiGe Aaheree, the reorganization Of-CIG- as aaa by CIG 
Dire th, 19 July 196, did not at the moment extend to these problems. 
The State Department's Reference. Division cared for some of CIG's needs white | 


but hardly could have been considered a service of common concern. The 
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decision was made therefore in the fall of 1946 to establish a Reference 


Center within OIG. 
The concept of the Reference Center was to maintain intelligence 
files with two points in mind: 


1. Avoidance of unnecessary duplication of the holdings of 
other agencies. 


2. Cognizmce and rogistration of material held by other 
agencies and non-government sources. 


The Reference Center, was temporarily placed in ORE for administra- 
tive support, 19 December 196. Bf 

It was to be the repository for all cepeaacans: and intelligence 
infomation to be permanatly filed by CIG, to maintain records of all 
available intelligence ee intelligence infomation and intelligence; 
to provide a reference library for CIG (and to seni, in coordination 


with OCD, procedures for utilization of its materials and catalogues 


ra 


ra 
by other agencies). ky 


To this end, the Reference Center was to include a Library and 
several registers for the handling of special types of intelligence 


such as biographic, industrial, and graphic information and a fourth vor 
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contacts within the United See ALL donee, plus a Central Index for 
business machines operation and development were activated between 
1 J ee and july, 197. s/f 

Fron the outsct it was evident that the great volume of intelligence 7 
material euiae into CIG could not be indexed and cross»referenced by 
the As cumbersane and space-consuming methods of aes library 


practice. Tho only pos gible solution was the use of business machines, Pg 
' whose techniques and sas ddetlze could be applied to certain operations fA, y | 

of indexing md sists naterisl, ‘chiefly through the use of IBM punch 

a 

cards. These machines have their limitations, however, and the epeetas 

requirenents of the Reference Center had to be tailored to fit such 

limitations while the machines themselves had to be improved to fit the 

coquirewaita. Both were done; the greater part of 1947 was devoted to 

the development of the Library's Intelligence Subject Code and the special 

codes of the individual opiates These have proven flexible eough to 

ae 


withstend the chmges and strains of four years' service. The Machine 


Division conducted experiments and research in machine techniques, whici 
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produced noteworthy adie particularly in the Intellofax system which 
reproduced text printed on IBM cards onto a continuous tapos 

With these machines doing their bit for the security of the United 
ates: the Reference pee began to give real satisfaction to aye 


customers in CIA. The material coming into CIA was far more than the 


’ 


personnel could handle, and large backlogs built up in the first two or 


three years. The individual divisions are treated 
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separately in this en but the problem of too much material md 

too few people was ees to alle In September 19h7, she Sysengs 
Center which had been conceived as a support function, had grown to 

a sufficient size to branch off on its own ,as a service for the Agency 
as a whole. It had never been intended to have the Reference Center 
remain under ORE, where it was tending to become a veference service 
for that office pe ‘ena scenty We a seeeawe Genter was separated 


A 


from the aininistrative support of ORE & and seb up as an office under 
. C 
the Executive, A&M. In May 1948, amajor change in the organization 
took place. 
wk wee Tc 
yV “Ti | Combining of Reference Center and OCD (old) 
To understand the background of this change, it is necessary to 

go back to the summer of 196. General Vandenberg's first re-organiza- 
tion plan, effective 20 July 1946 (CIG Dire 1h), provided for an Office 
of Collection which was to act for DCL in collecting foreign intelli- 


genee and establish coordination with the various collection agencies 


to enable ORE to perform its functions, and an Office of Dissenination, 


rape 
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which was nganenelule for dissenination of all intelligence to aibinrizee 


aoe oe ene 


“ee 


recipientse ORE, however, was instructed by CIG Administrative Order 
#12 (22 August 196) to "complete & publish" finighed intelligence until 


0/D was adeqately staffed. 10 September 1916, 0/C and 0/D were combined 


Ll 


into one Office of Collection & Dissemination (ocD (ol1d)). This office 
was organized in three branches: 


-le Requirenents - which contacted government egencies and was 
to now their needs. 


2. Collection - which coordimated and. arranged field collection 
by agencies. 


j Be Dissemination - which distributed intelligence material 
throughowt the government. 


There was also a Reading Center, which inspected all incoming documents 


Lot 


and routed them to the proper offices. From jabaiben, 196 to the summer 
of 1948, OCD (old) led a struggle to set up an Interdepartmental Reading 


Panel. The opposition of State and the difficulty of reproduction in 
quantity held it up until June, 19)8 when Liaison Division began to 


Wwe 


exercise administrative and executive control over ite — 
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se orgenizetionsly, this was a workable sca: but as timo went on, 
the cers end of the Sob tended to be swamped in procedure for pro- 
cedurets sakee- By june, 19h7, OCD (old) was handling a large volume 
of projects, some of which were of vast scope and magnitude. The office 
prided itself on the number of requests it received, all handled formally, 

ZA 
and tended to stress quantity rather than quality. Early in 198, the 
decision was made renee to cern OCD (old) and merge it with 

the Reference Center. 

CIA General Order #6, 3 May 198, consolidated OCD (old) the Reference 
saibas, and Central Records Division of Services Branch, Administration 
and ‘i daacmaries A few weeks later, by CIA General order #7, 18 May 2918, 
the chief of the Reference Center was appointed Assistant Director for 
Collection & Dissemination and both Reference Center and central Records 
were officially transferred to that Office. With this merger, two new 
functions were added to that of the Reference Gator. giving OCD three 


major categories of operations 
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1. Services of common concern; library and other reference 
registers. 


2. Coordination of collection requests of CIA and other 
agencies. , 


3. Administrative: — the reception and dissemination of docu- 
ments and reportse /7. 


The last function was absorbed by the CIA Library with the exception of 


messenger and courier service which was handled by the Administrative 


+ 


Staff; the second was that of OCD (ola), which was ‘acct as the 

new Liaison Diyiaton; This Division a divided into four on (vvanches) 
which coordinated petecante, Collection & Dissemination for the separate 
producer~consumer agencies. To complete the re-organization of 198, the 


r 


/ if : 
Contact Register was moved to the Offica of Operations, 28 August 1948. 144 oe 


vin [ste Since Reorganization of 298 | 
a OCD is the servant of CIA; as the agency grew in size, as new offices - 


were created, OCD had to grow to keep pace with then. | Its workload in- 

creased from two directions; the amount of material flowing into OCD 

to be processed and disseminated and the requests of other offices on 

the ‘Divisions of OCD for service. The rate in the amount of Sssiicneees 
| HS/1:c. approved For Release 2000/08/18 * Gip-RDP84-00951 R000200200030-7 
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\ material flowing into OCD had show a steady increase since 197. In 


1950, the rate of increase doubled. This was due to several factors: 
25X1A 25X1A 
the greatly expanded EEE rogram, material fron i and from 
. 25X1A | 25X1A 
such POW interrogation programs as ——a and ial (Cf. Industrial 


ILLEGIB ~Register) « ocD has tried in the past two years to exercise greater 


—- 


selectivity in the documents acquired from the TAC agencies. Requests 
or information in 1950 increased 56% over ne previous yates and in 
1951 were 29% over those of 1950, seashing an average of 2,250 per 
month. | 


Personnel figures for OCD have followed the general trend of in- 


crease in the agency. In December, 1950 the Mail and Courier Service 


and Central Records were renoved fran OCD and restored to advinistrative 


Services. This accounted for the sizeable drop jn personnel in that 


year and took away from OCD, two services which had functioned well under 


ILLEGIB 


it, but which were not properly components of that Office, The last 


addition made to OCD was that of the Special Register, 21 June i95l, 


Pan a 
unich had been started in the previous year Sa! and which wils be 
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Early in inet, 1952 most of the staff of OCD together with their 
accoutrements and impedimenta moved fran quarters in M Building, across 
26th Street, to what was formerly know as the Riverside Stadium. This 

o) had been a rollerskating rink of si sie pooneattoia Important 
repairs and renovations were undertaken to nate it suitable for its 

9 weighter aaises, and these were at last ere The job of 
resettlement on a single vast expanse of floor has been tremendous. In 
the earlier stages, at least, certain of the defects of the new arrange= “ 

ments stend out as more noticeable than they may Later becomes But the 

wheels of the vast project which is OCD have been kept turning with very 


Little loss of time or efficiency. That this is so, is a tribute to the 


Loyalty and esprit de corps of the men and women who compose it. 
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Since 1 J siete, 1947 the CLA Library has bodk serving the 
documentary intelligence needs of the organizational units in CIG=-CLA. 

It began in the Reference Center under the eininistrative guidance of 

the Office of Reports and Estimates F and was known as the Intelligence 
Documents Division. Later 4% was designated the Reference Center Library, 
under the supervision of the chief, Reference Center, Administration 


and Menagement. After the reorganization of 1 May, 198 the name was 


- changed to the CIA Library, a Division of the Office of Collection and 


Dissenination. 

The Library is the Agency's documentation center. Intelligence 
documents, Bockiss eostiouts: newspapers = practically all documentary 
information =< arrive in the Library first for sacegean pefore distri- 
Rds con The Library's main Job is to index this material, then. to make 


yetvins gf tel 4 


it available to requesters. In fulfilling this tase, the Library was Uh 
A 
wot # ie asa) Tet + action 


first to “apply centralized library methods to both the organization and 
distribution of intelligence infomation. Tt has sought not only to 


develop a well-organized collection of its own but also to uncover the 
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places where material is available siscaaee. The bibliographical | 
controls for classified documents are the same 6 which an investigator 
4s accustomed in more usual research. | 
A concomitance to thorough referencing has been the iment ot | 

speed. The scot nos analyst must get his infomation sateen: as 
well as be able to ase oo Tor this a asin techniques 
have been applied to the sugee for ieee. iatieuge machines can 
sort and collate savin, their success as searches is essentially pased 
on the structure of the coding system used in processing the input. Faced 
with this problen in 1947, the Library exanined existing siaseleneos 
sigs; both within and without the intelligence community; it tried — 

_ to achieve inter-agency agreement on the adoption of a single plan, but 
finally was compelled to set up a new code system especially adapted 
to its own needs. This systen, mow as the Intelligence Subject Code, 

Ih 

combines the most useful élenents of methods obtained before 1947, with 


the arrangement of subjects known to suit the continuing needs of the 
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Library users. This Code md the machine Pee ae system 
are two notable contributions to intelligence research. 

. Bron_the start, the-usene-of-the-Librery-have-been~accustared 
to-prompt~and-sympathetio-service “to “watelr mmigheaonsiaoray on-is~being 
ee eee ee mere een Te by 
Siete ee 1951 a average of 1200 

- yeference requests and of 6000 document requests were received per months 
To handle such a volume, the Library working jointly with the Machine 
Methods Division began Asaiclhes central reference system called 
'ntellofax.e" This system supplies bibliographies of intelligence 
document references, by any combination of sabiedts eau: source or date 
of information. It couples the TEM punched'card system with facsimile 
scammers and eenee. Library index cards contain a punched area for 
sorting purposes and a text erea for the printed reference. TEM machines 
first refine gia select the pitesenees, then the reproducing machines 
‘record the printed information on a tape. As developed by CIA, "Intello~ 
faxtt is one of the most advanced systems in epersitce od for the 

gh wk 
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handling of information searching problans. 

The Library is also primarily responsible for the centralized 
procurement of publications required by the Agency. It was not, however, 
until December 1950 that this function was assigned to its before that 
time the various offices did their own ordering. Though most salapetdonl 
are overtly eres covert means are resorted to in special cases 

In se 1948 the functions of records eracenaes archives and 
distribution of information (including Top Secret Control) were trans- 
ferred to the aiaaie from administration and St ccunceas In 1919, 
the Librarian was appointed the first Vital Documents Officer, hom , 


duty has been the establishment and operation of a repository for vital 


eats ate enc ee Nal fea a ee ion 


documents, well removed from Wa sngtons {a Jenuay(i950) 2 > pecordl manage= = 
Ce oirchis eS: —_ “A. 
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pst 


gon? ment and archives were transferred back to whab had then become Adin. 
ul ass Sosa and Ala at ni EH 
Cra , eS eee 
—— wa, 1 trabive Services. | 
£ } ert | eet enn EU eT eR EOE | 
me Be) 
(i The Librarian was further designated in 1950, CIA Top Secret 
Control Officer, Custodian of Registered Documents md Control Officer 
lav Ct x 
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of certain code-word collections of documents. re of 1 Jamary 1952, 
there were 35 Top Secret areas and substations in operation. 

The Library maintains an agreeable reading room and has also estab- 
lished two branches in offices distant from the main one, for use of 
the covert offices and of Training. In 197? the Library had one shelf 
of books and two file drawers of intelligence documents. In 1952, the 
collection exceeds 50,000 volumes and the intelligence documents fill 


25X1B 
200 cabinets. Over i —— 5 other docunents are available on microfiln. 
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Tndustrial Register 
TL : ; 
The Foreign Industrial Register was activated in June, 1947 and 


a month later ORE Instruction 31+h7, 15 July 197, defined its duties 


ass 


1, Maintaining a file of foreign industrial installations, 
developments and resources, and their international 
functional relationships. 


2, Correlating these data ... for the purpose of economic 
analysis ... or for statistical conputation. 


3. Providing econcmic or operational details of any particular 
foreign industrial installations. 


With this mthorization, Industrial Register swung into operation, 


facing from the outset the problem of more work than the: available per~ 


somel cowld handle. 1 December 197, the Industrial Register received 
25X1B . 


Industrial Register requirements and. the ICF requirements of distribution 
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to the IAC agencies "should be blended into a aie system thus allowing 
the world-wide responsibilities of IR to be more directly tied in with 
priority of needs of ORE." At the end of the first year and a half of 
operation, Industriel Register was acquiring about 250 documents ae 
The basic file on December 31, 19,8 consisted of some 80,000 ICF cards, 
and related documents in plant folders. During the period between the 
summer of 1947 and that sf rie, owing to personnel shortages, a consid- 
erable backlog of uncollated information was built a This logjan 
began to break in 1950, amd by June of that year the staff was more thm 
keeping abreast of the intake of sedate: Primary concentration ro= 
mained on the USSR, but during the autumn of 1960, good progress was made 
in achieving coverage of the European satellites. Another year, December 
1952, saw the remainder of the foreign world except for less important 
parts of africa in the network. 

The rate of document intake toward the end of 1951 was running ab 

25X1B 25X1B 
about JJ per working day. By the end of the year there were over Sa 


ICF cards in the Industrial Register. | re 
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The sources of information which Industrial ‘Register uses are many 
and cea In tho free world, rogisters and published reports of many 
varieties are available, and these are supplemented by such documentary 
collections as those of ECA, BEW and UNRRA. Information from behind the 
Iron Curtain is much harder to come by. Prisoners of war, especially 
repatriated Germans, deeutdee) and refugees can give personal informa~ 
tion. FBID, Foreign Documents Division, special trade periodicals and 
UeSe Industrial contacts can add a good bit. Although not classed as 
a satellite in the above spies end not heavily industrialized, China 


is well covered as regards industrial information, and Industrial Register 


collaborates closely with the covert offices on this area. 

Industrial Register is charged with "foreign industrial installa- 
ones developments and resources." ‘This includes factories and all 
types of industrial ants, mineral depoetees ninbe, port facilities, 
pipelines, electric power stations, storage facilities of all types 
end railroad and aircraft repair cia gs: Railroad ee 
and highways are covered by Amy Map Semvecs: while airfields oes 


————~—jandled by the Air Force. Gk Mae | 
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To handle the enormous mags of sete. special codes were 
found necessarye From the beginning of Industrial Register opera- 
tions, ss Air Force Code for basic industries was used in part. 
Within CLA a product code has been developed by the joint efforts 
of the ‘pee, OCI, ORR and Industrial setae Information was 
recorded on ICF genie, on docunents siauetes ads: These gous: 
in multiple sapias: were distributed to the IAC oaeies but this 
practice was abolished because of the excessive duplication of material 
involved. Material of ooneidensbile Length ‘or ery maps ; ana, 
charts or bulky reports, is filed in individual plant folders. Each 
plant or installation is identified by a plant es to which the 
ICF card and folder are keyed. Index volumes for each country, arranged 
by econanic area within the USSR, list all plants by Lécetien, name of 
installation and type. a records are microfilmed and there is a machine 
index to the complete Register. 

Statistics on the Industrial Register prior to 1951 were generally 


unsatisfactory in the matter of installations identified. As of December 
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was the result of the original concept that no plant Pee be regarded 
as positively identified until reports on it had been received from two 
or more sourcese Sabie. this identification system proved to have 
flaws which took some time to diecset In late 1950, the majority of 
the difficulties were en and as of 31 December 1951, the 


25X1B_ CO 25X1B 
cadet aa Register listed EE installations, Hof then in 


25X1B 
eee inthe satellites. Mineral deposits have 


been Axess as simply as possible to avoid confusion, eege the oil 
deposits around Belt, within a certain satan: ea considered one mineral 
deposit despite the number of wells that are sunk sie: Industrial. 
Register has made much progress in making more distinct identification 
of uncertain data on plants, 

Several special projects which were begun in 1950 have been instru- 
mental in feeding information to Industrial Register through channels 
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other then those of the CIA Library. These were a: the 
25X1B 


In response to a growing volume of requests for material on 
Western European industry md resources, Industrial Register, with 
the approval of the TAC, instituted ; special microfilm ecosaet. Two 
microfilm teams were disptached in August and pak, 1951. to examine 
ECA and other overseas files for items of industrial or piographic 
iutdadet. not previously sent back to the U.S. Because ECA's assistance 
program was so eEpenenye the scope of this season is actually world- 
wide. <A second major project was begun in cent: 1951, the coding of 
Soviet Industry by product. This operation hit full stride in Novenber 
and by 1 February 1952 had coded approximately one third of the Russim 


industrial establishments. 


pear 
| MIS/ice 204 
J 


Grapes 
oved For Release 2000/08/17 : ak Gbpb4.00061 R000200200030-7 


_| Approved For Release 2000/08/17 : CIA-RDP84-0495 H&¢0p 200200030-7 


SECURITY INFORMATION 


With the tremendous growth in the size of 1OF rites, the ORR 
researcher often found himself with far more material on a given plat | 
or industry than he could profitably use. ORE, in August 1918, had 
agreed to direct an TAC program for current evaluation on a continuing 
acta: but this program was not carried out. However, ORR in the past 
yoar has asked Industrial Register to begin writing "plant Summaries} ce 
a concise auieey of a given plant using the best information available. 
This is really a step beyond the primary function of Industrial du cistee. 
which is that of custodian and dispenser of peneioe: still, tis 
value of a sumary for the hard=pressed researcher is seotees, and the 
Industrial Register personnel are equipped for the task, though not 
up to strength in numbers. Some pilot summaries have been weltten and 


have proved useful, and it is expected that more will be done in the 


foturee 
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It had been hoped originally in 196 to establish a central 
file of piographic information suited to the needs of all the IAC 
Spadetess but complete agreement could not be reached on this ube: 
After some consideration CLG Directive Noe 16 (1 Novenber 196) 
delimited the areas of responsibility for biographic intelligence as 
follows: 


State ~- political, cultural, social, economic, and inter- 
national 


Arny = military 

Navy - naval . 

All departments - scientific (in accordance with individual needs) 

In due course 4% seemed advisable to divide scientific personali+ 
ties from all others, a group for which none of the agencies had pre- 
viously been evel specific responsibility. By January, 198 priority 
was being given to scientific biographies in CIA, end this duty was 
definitely confirmed by NSCID Noe 8, 25 May 1948. At the same tine 


the information on nonescientists grew apace, being subdivided on a 
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regional basis. Processing data on non-scientists resulted in some 
duplication smong the IAC Agencies and as a siaseensaies repeated 
efforts were ieae to put all biographic intelligence under one umbrella, 
but as to a present without result. 
From jae 1948 on the Biographic Register has made reports 
on a special Rick citing in conclusion the sources of information 
consulted in the dossiers and elsewhere (often ess reports reflect 
conflicting data). Dossiers are maintained on persons of importance, 
cross referenced by location and fields of conversance, etc. On others 
there ig little more than a name entry on record which can be expanded 
into a dossier if the need ee IEM equipment is used extensively : 
under special codes to achieve a cross~indexing system not found aca 


where. Late in 1951 a new four-way indexing system was installed 


experimentally in a attenpt to greatly increase production capabilities. 


SECRET 


roved For Release 2000/08/17 : CIA-RDP84-00951R000200200030-7 


r Release 2900/08/17 : c§X:8 A ¢4-00951R000200200030-7 


: Bran baad 


oe CROAT OH: 
baw vasanliud 


GRAFHICS REGISTER 
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ILLEGIB The Graphics Register was activated in July, 1947 and organized 


| roe 
into three Branches to procure and maintain reference material 2 as a 


and charts, motion pictures, and still photographs. 
25X1B . . 25X1B : 


The Map Branch was consolidated with a similar 


nee 


Branch in ORE in September, 1918. 


After some experimentation and an extensive study of existing 
codes, a satisfactory coding system was devised for each Branch. To 
date, about 10% of the photographs have been coded and machine-indexed. 

25X1B | 


The collection as of January, 1952 contains sone MEE photographs. 


The sount of available photographic material of potential intelligence 
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value is so great, that careful selectivity on the basis of need has 


25X1B 


25X1B 


fhe film collection covering 
the Iron Curtain countries is already considerable and one to which 
additions are most gratifying in view of the difficulty in Oro 
them. | 

A great many offices of CIA end the IAC agencies are utilizing the 
services of the Graphics aa In CTA, the covert offices are 


especially interested. 
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MACHINE DIVESTON 
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The Central index, as Machine Division was first called, 
became an entity on 17 March 1947. Most of the first year was 
spent in developing the techniques for the unusual operations of 
the Reference Center and the special machines needed for es Library 
and the various Registers. In this regard close and continuing sone 
tacts were established with the manufacturers of business machines. 
Elsewhere in more detail is given an ahaa of we was expected y 
a 
of the machines and how they were patiently brought to perform their 
tasks. It seems proper to say jane, eae that a masterly job was 
done through the teanwork of the engineers and the analysts, a meeting 
of the minds and of the hands. The problem was both intricate and 
fascinating « to make machines do rapidly end accurately what five 
times the number of trained persons could hardly have accomplished. 
The benefit to the Agency is already ‘c@eauite: and there is good 


reason to suppose that further advantages will accrue as new processés 


are imagined and their problems overcomes 
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Transmission of printed matter in facsimile reproduction is 
practicable over considerable distances either by cable or wireless. 
The chief obstacle to its use by CIA and other agencies is its lack 
of seme: and to offset this, a scrambler device is now under 

: \ 
development. Whe sapeaoteas it will enable almost any type of 
document to be transmitted instantly and siete to any mimber of 
key points in the national security set-up. 

Several other machines besides Intellofax are used or have 
been adapted to Agency needs by the Machine Division. Among these 
are: Thermofax, which reproduces any ordinary black on white paper 
on a thin flimsy in a matter of seconds; Xerox, which is a slower, 
more complex process, but which may be used to reproduce offset 
nasterplates for mass reproduction; Apeco cubeeee. which reproduces 
any type of written or printed ee microfilm, mimeograph etc. in 
a form something like hotodtae: These various facsimile reproduc- 
tions have two advantages: speed and ee They take far less 
time than typing and there is no possibility of error in copying. 


~The, Agency has acquired ten patents as a result of this facsimile 0 v..*v 
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development and research. 

The Division assists other offices of CIA and other government . 
agencies in all sorts of technical problems which arise in their 
operations ’ and also is responsible for the maintenance and repair 
of various types of equipnent. On ree experimental rigs are 
built to prove or disprove theories that may Lead to the solution 
of problens that have been troublesome. 

A major operation, a of a Special peieue: has been the 
production of gazetteerse This project began in 19,8 with the come 
pilation of a Russian Sancbtaon, using place names provided by the 
Board on Geographic Names. cb names are punched on IBM ore 
alphabetized and printed by machines. Offset plates are made fran 
the machine Listing, and two thousand copes of the gazetteer in 
book form are produced for use both here and eer Since the start 
of this project, almost 80 gazetteers for various areas of the world 


have been completed. These will be revised or completely reprinted 


as occasion demands. Other smaller projects, such as a study of 
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ela aieies shitopea: Prom the U.85-and finally, by devious methods, 
arriving behind the Iron Curtain is but one example of the variety of 
the Division's endeavors. 

The great versatility of the Machine Division ‘6 without question 


a trenendous asset not only to OCD but to the Agency as a whole. 
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This division Beale from a segment of OCD (old) which in its 
day had mUNeroUs and diverse functionse A handicap to the former 
organization had been the fetish of formality in all its contacts; 
everything had to be done just so. More time was spent on procedures 
than on results. : 
| 1 july 1918, four desks were set up in the new Liaison Division; 
State, Army-Air, CLA and Navy-Non-IAC. It was hoped that ie work~ 
load would be spread evenly among them. This structure renained with- 
| out change until 28 February 1951, when the or Branch was set up. 
This had lately been housed in ONE, end before that in ORE. The Cable 
Branch, Liaison Division, serves as the central see in CIA for the 
receipt of all cables from the IAC agencies (including MSA) ise prompt 
agency=wide sieceninael an. and for the servicing of all CIA requests 
relating to cables. Oni June 1951, the thres Service i were com= 
bined into one Defense eeskohs leaving Non-IAC to operate as a separate 


branch. | Seta ey 
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The Liaison Division has put particular emphasis on service to its 
customerse Its duties are, in general, to coordinate requirements; to . 
secure intelligence information available in numberless hiding places 
in wiuncess md to disseminate this material within CIA, to the 
IAC aaiiee an when appropriate to various Non-IAC agencies. In 
addition the Division is expected to make the requesting and collecting 
service run smoothly in the fica, and to develop contacts with ses Ave 
mumbers in various advantageous spots. A part of this last assignment 
is to work out a give and take basis in the. exchange of information=+ 
people are more ened to be responsive if their courtesies are re- 
turned. 

In brief, the Liaison Division is a clearing house for inter= 
agency ieeatie: helping to satisfy the wants of outside customers 
by delivering goods from the CIA shaaveas and uncovering and obtain- 
ing from colleagues elsewhere the stocks of information of which CIA 


may stand in need. 
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However, as Sie quality and extent of the information on hand 
in OCD has become more generally and favorably Known to aieeuses: | 
a request is often made direct from a division to the one know to be 
able to satisfy it, thus diminishing the labors of the Liaison officers. 
Sues the Liaison Division remains officially the source through 
which contacts are to be developed and maintained. 

These factors — had the effect of lessening ae number of 
formal requests made to the Liaison Division both from CIA and from - 
other agencies. The number of Requirements Directives (RDts) has 
steadily Secoed, since the days of OCD (ola), to: an average 
of 138 a month in the first quarter of 1952. The primary factors 
contributing to the lessening of the number of formal requests would 
appear to be the increase in the spontaneous flow of general intelli- 
gence material to CIA from other agencies ang the continual develop~- 
ment of new sources by the Liaison Division itself, This is the direct 
result of greatly increased mutual appreciation of the respective 
functions md capabilities of CIA md the IAc sees: Ifa degli 


Approved For Release 2000/08 Af # £fA-RDP84-00951R000200200030-7 


AO Aa: ema Ne 


oe 
{| HS/HC- spy 


; ‘ Approved For Release 2000/08/17 : GIA- RDP84- 00954 2909200200020. -7 


¢ . aM GUathy INF UHiTATICN 


ment has to be filled by coordination of intelligence from the field, 
collection directives are despatched for the necessary information. 
But at least an equal amount of time is taken up by informal requests 
of all sorts, which never appear in official totals. 

Within the Division the disseninators read the documents which 
OCD receives and determine to whens within or without the Agency, they 
are of interest. In the days of CIG, there were six possible points of 
distribution for incoming documents; as of January 1952, there were 
seventy for ‘normal distribution," plus another seventy-five possible 


25X1A 


or occasional points, including the intelligence services of | 
25X1A 


ee Within CIA, five offices have documents 


distributed directly to division or branch level, ORR, OCI, OSI, 00 and 
san: The nature and anount of work now nanny Sg oe statistics of 
the seed vadent or Collection Directives. 

Another recent duty of the Division is to arrange within CIA 


for attendance at the briefing or debriefing of various officials from 


~ 
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other. government agencies. 


SEGacT 


ee tee _z Approved For Release 2000/08/17 : CIA-RDP84-00951R000200200030-7 


eereenommanee: 


